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Independent Avditor's Report

The Board of Dircetors
Louistana Coalition Against Domestic Violence, Inc.
Bailon Rouge, Louisiana

Members of the Board:
We have audited the accompanying statemenls of financial position of the

Louisiana Cealition Against Domesfic Violence, Inc,
{A Nonprofit Qrganization)
Baton Reuge, Louisiana

as of December 31, 2008 and 2007, and the related statements of aclivities and changes in net assets,
functional expenses, and cash flows for the years then ended. These firancial statements are the
responsibility of the Louisiana Coalition Against Domestic Violence, Inc.’s management  Qur
responsibility is to express an opinion on these financial statements based on our audits.

We conducled our audits in accordance with yuditing standards generally accepled in the United
States of America and the standards applicable to financial audits contained in Gavernment Auditing
Stanclards, issued by the Comptroller General of the United Sfates. Those standards require that we
plan and perform the audit to obtain reasonable assurance sboul whether Lhe finoncial statements are
free of inaterial misstatement. An audit includes examining, on a test basis, evidence supporling the
amounis and disclosures in the financial statements, An audit also includes assessing the accounting
principles used and significant estimales made by menapgement, as well as cvaluating the overall
financial statemeni presentation. We believe that our audits provide a reagonable basis for our opinion,

In our opinion, the financial stalements referred to above present laidly, in all material respects, the
financial pusition of the Louisiana Coalition Against Domestic Vialence, Inc. as of December 31, 2008
and 2007, and the changes in its nel assets and its cash ows for the years then ended, in conformity
wilh accounting principles generally aceepled in the United States of America,



In accordance with Gaverrmen! Auditing Stundurds, we have also issued our report dated June
25,2009, on our consideration of the Louisiana Coalition Apainst Domestic Violence, [nc.’s internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreentents and other matters. The purpose of that report is to
describe the scope of qur testing of internal control over financial reporting and compliance and the
results of that tesiing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral pan of an sudit performed in accordance with
CGovermment Auditing Standurds and important for assessing the results of cur audit,

Bt iyt o], 7



Louisiana Coalition Against Domestic Violence, Inc.

Statements of Finaneial Position
December 31, 2008 and 2007

Assefs

Current Assels
Cash
Giranis receivable
Prepaid expenses

Tatal current assets

Fixed Assets
Cquipment and furnishings
Accumulated depreciation

Total fixed asscts
Total assels
Liabilities and Net Assels
Current Liabilities
Accournts payable
Deferred revenue

(nher current liabilities

Tota} current liabjlities

Net Asscts
Unrestricied
Temporarily restricted

Total net assets

Tolsl ltabilities and nel assels

The accompanying notes are an integral part of these financial staternents,

3

2008 2007

$119,555  $545218
211,256 138,525
3.690 1,253
334,501 084,995
164,070 164,070
(141.274) (125323
22,796 38,747
357,297 723,743
79,743 36,615
127,099 187,030
6,634 18,826
213,476 242,471
139,388 476,889
4,433 4,383
[43.821 481272
357,297 723.743




Louisiana Coalition Against Domestic Violence, Inc.
Statements of Activities and Changes in Net Assets
Years Ended December 31, 2008 and 2007

December 31, 2008 December 31, 2007
Temporarily Temporarily
Unrisiricied  Restricied  Tota) Unrestrivted Restricted Totph
Support and Revenue
Federal Financial Assistance
Department of Health and Human Services/
OfTice of Community Services
Family Vielznee Prevention Serviees 5153,383 $153,383 $319,158 $319,155
Office of Violence Against Women
Katrina Emergency {irant 10,000 10,000
Depariment of Justice
Rural Projects and Services 93,925 93,925 270,651 270,651
Damestic Violence Fatality Review 24 540 84,540 278,394 278,394
Coalition Grant 28,557 28,557 114,100 114,108
NRC Katrina Emergeney (rant 42,514 42,514
Louisians Commissian on Law Enforcement
Violence Against Women with Disabilitics 47,162 47,7762
State Fipancial Assistance
Office of Women’s Services - Hotline 43,729 43,720 61,517 $),517
Children's Trust Fund 19,308 19,308
Training and Technology Grunt 46,814 46,814 85,323 85,323
Conlerence income 55,006 55,006
Hurricane Reliel Fund 550 30 57,079 7,079
Resource income 1,490 1,490 11,930 11,930
Other ingome 5,465 5,465 17,644 17,644
1ues and relatsd income 16,11 16,170 21,849 21,849
Contributions 2,194 2,194 298,628 298,628
Training 1,600 1,600
Net assels released (rom restnctions 118461 (118461}
Tolal support and revenue 476,267 _A0 476317 1,723,842 (111382} 1,662,460
Expenses
Program Services 438,307 438,307 1,368,226 1,368,226
Managument and pencrat 375,461 375,461 111,374 111,574
Total exnenses 213,768 813,708 1,479 800 1,479,800
Met Increase (Decrease) in Net Assets (337.501) 50 (337,451) 294,042 {111,382) 182,660
Beglnning Net Assels, Janvary |1 476,889 4,383 481,272 182,847  _t15.765 208612
Ending MNet Assets, Decernber 31 139.388 4437 143,821 476 889 4 343 481,272

The accompanying notes are an integral part of these financial statemerns,




Salarics

Benelits

Travel

Supplies

Equipmeni and
mdintcnance

Caontracival services

Crecupancy

Special projects/
conference

Depreciation

Lugs

Totalg

Lounisiana Coalition Against Domestic Violence, Inc,
Statements of Functiona!l Expenses
Yenr Ended December 31, 2008

Dept, of
Rural Justice Family Manage-
Womcen's  Projects Encourage Violence Training  Tetal ment,
Services & Cealition  tu Arrest Prevention and Program  General
Hotline  Serviees  Grents Grant Fund Technical Services & (dher Totals
$5177  §9,183  $10,887 $9,135 516,803 $71,185  §249,77%  §320,9G3
460 2,525 2,063 2,543 6,169 14,860 54,064 68,924
436 258 805 2h 33735 4,972 4,972
18.734 184 150 503 4,71 24,282 1,184 25,466
612 247 421 2459 £6,496 10,235 10,235
61,038 7,868 60,555 35,074 40,319 228854 53,277 282,131
18,509 11,763 5,637 6,285 40,613 83,207 1,207 84,414
501 501 501
13,951 15.951
211 214 211
43,716 83,5603 28,357 78,540 154.116 46.815 418,307 375461 813,768

The accompanying notes are an integral part of these financial statements.
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Louisiana Coalition Against Domestic Violence, Inc.

Statements of Cash Flows

Years Ended December 31, 2008 and 2007

Cash Flows from Operating Activities
Increase {Decrease) in Nel Asscets
Adjustinents to reconcile increase (decrease) in net assels
to net cash provided {used) by operating activifies:
Depreciation expense
(Increase) Decrease in assets
Grant receivables
Prepaid expenses
Increase (Decrease) in Habilities
Accounts payable
Deferred revenue
Accrued liabilities

Nel cash provided by {used in) operuling aclivilics

Cash Flows from Investing Activities
Purchuse of fixed assets

Net cash (used) in investing activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents
Beginning of year

(ind ol year

The accompanying nofes are an integral part of these financial statements.

3

2008 2007

($337.451)  $182,660
15,951 13951
(72,731) 44,474
(2,437 (1,253)
43,128 (10,987)
(59,931) 168,005
(12,1923 9,939
(425.663) 406,789
(44,917)
(44,917)

(425,663) 361,872
545218 183,340
119,555 545,218




Louisiana Coalition Against Domestic Violence, Inc.
Notes to Financial Statements
December 31, 2008

Note 1-Summary of Significant Accounting Policies

A, Organization

The Lonisiana Coalition Against Domestic Vielence, Inc. (1.CADV) is a not-for-profit statewide network of
domestic violence programs, supportive organizations, and individuals that shace the goal of ending vialence
against aduits and children in Louisiana. LCADYV empowers its members through advocacy, education,
resource development and allocation of funds (o domeslic violence centers througheut Louisiana. ‘Technical
assistance is also provided lo law enforcement and the court and social services networks throughout
Louisiana,

LCADY supports the development and provision of services to domestic violence victims and provides a
forum for its members 1o meet regutarly in order to netwaork, receive troning, and identify resources, LCADY
works (o improve systems that respond to domestic violence threugh education and truining and to work
loward the climination of domestic violence by exposing its root causes through public awareness of (he
prablem, the need for change and services available in Louisiana.

B. Accounting Basis

‘The financial statements of the Louisiana Coalition Against Domestic Violence, Inc. have been prepared on
the acerial basis of accounting in conformity with accounting principles generally accepted in the United
States of America,

C. Basis of Presenlalion

The LCADV's financial statement prescntation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Finanecial Statements
of Not-far-Prafit Organzations. Under SFAS No. 117, the arganization is required (o repor information
regarding its financial posifion and activities according to three classes of net asseés: unrestricted net assets,
temporarity restricted net assels, and perimanently restricted nef assets,

Unrestricied Net Asseis

Unrestricied net asseis are limited only by the broad limits resulting from the nature of the
organization, the environment in which it operates, and the purposes specified in its articles of
incorporation or bylaws and limits resulting from contractual agreements with suppliers, creditors
and others entered into by the organization in the normal course of its business.

Temporarify Resiricted Nef Assels

These are assets whose use by the LCADV has been limited by donors (a) to later periods of fine
or other specific dates, or (b) to speeified purposes.

Permanently Restricied Net Assets

These are assets received with donor-imposed restrictions permanently limiting the LCADV's
nse of the asset,

Presently, the LCADV has unrestricied and tempararily restricted net assets, bul no permianentiy restricted net
assets,



Louisiana Coalition Against Domestic Violence, Inc.
Notes to Financial Statements
BDecember 31, 2008

Nofe 1-Summary of Significant Accounting Policies {Continued)

D, Contribulions

The LCADY accounts for contributions in accordance with the requirements of the Financial Accounting
Standards Hoard in Statement of Financial Accounting Standards (SFAS) No. 116 “Accounting for
Contributions Received and Contributions Made”. Inaccordance with STAS No. 116, contributians received
arc recorded as unrestricled, temporarily restricted, or permanently restricted support, depending on the
existence or nature of any donor restrictions,

All donor-restricted support is reported as an increase in temporarily or permanently restricled net assets
depending on the nature of the restriction. When a restriction expires (that is, when a slipulated time
restriction ¢nds or purpose resteiction is accomplished), temporarily restricted net assets are reclassified to
uaresiricted net assels and reported in the statement of activities as net assets released from restrictions.
Donor-restricted contributions whose restrictions are met within the same year as received are reporied us
unrestricted contributions in the accompanying financial statements.

Unconditional promises to give cash and cther assets to the LCADYV are reported at fair value on the date the
promise is received. Conditional promises to give and indications of infentions to give are reported at fair
value on the date the gift is received,

2. Eguipment and Furnishings

LCADV follows the practice of capitatizing, at cost, ali expenditures for fixed assets in excess of $1,000.
Depreciation is computed using the straight-line method over three to seven years, When assets are refired
or otherwise disposcd of, the cost and related accumulated depreciation are removed from the accounts, and
any resulting gain or toss is reflected in the statement of aclivity for the period or the grantor may request the
proceeds from the sale or may request the equipment be returned back to them at the end of the grant period.
Since its existence, no assels have been requested back from the LCADV by its grantors.

F. lncome Taxes

The LCADY operates under Section 50 1{e)(3) of the Internal Revenue Code, and is generally exempl from
federal, state and loeal income taxes., Accordingly, no provision for income taxes is included in the financial
slatements, The organization has been classilied as an organization that is not & private foundation under

Seclion 509(a).

G, Cash and Cash Eguivalenls

For purposes of the statement of cash flows, the LCADV considets all unrestricted cash and other highly liguid
investments with initial maturities of three months or less to be eash equivalents.

H. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management (o make estimates and assumptions that affect certain reperted amounts
and disclosures. Accordingly, actual resulls could differ from those estitmutes.



Louisiana Coalition Against Domestic Violence, Inc.
Notes to Financial Slatements
December 31, 2008

Note 1-Summary of Significant Accounting Policies (Confinued)

I Annual and Sick Leave

The LCADY accrues vacation lor all full-time employees at u rate of one day per month (12 days annually)
during the first year of employment; two days per month (24 days annually} for years two Lhrough four; thres
days per month (36 days annually) during the fifth year and thereafier. Pari-time cinployees acertie annual
leave in the same manner 25 noted above on a prorated basis, Employees can carry over a maximum of H)
days of vacation per year, The accrued lability for annual leave totaled $1,450 and $14,500 at December 31,

2008 and 2007, respectively,

Note 2-Grants Reccivable

The LCADY had the following grants receivable al December 31, 2008 and 20007;

2008 2087
Pomestic Violence Fatality Review $67,543 316,120
Family Viclence Prevention Services 8,610 72,704
Hotline 16,995 10,327
Department of Justice - Rural Projects 09,365 19,678
Coalilion 46,291 17,734
Other 2,452 2,062
Total pranis receivable 211256 138,525
Note 3-Furniture and Fixtures
Fixed assels and allowance for depreciation are as folpws:
Beginning Ending
Balance  Additions Deletions  Balopce
Zquipment and furnishings $164,070 £164,070
t.ess: depreciation (825.323)  ($15951) 141,274
18,747 (15,951) 22,796

Note 4-Concentrations

The LCADVY receives 76% of its revenues from federal grantors,



Louisiana Coalition Against Domestic Violence, Inc.
Notes to Financial Statements
December 31, 2608

Note 5-Contingencies

The LCADYV participates in federal and stale grant programs which are governed by various rules and
regulations. Cosis charged to the grant programs are subject {o audit and adjustment by the grantor agency;
therefore, to the extent that the LCADY has not complied with the rules and reputations governing the grants,
refunds of any money received and the collectibility of any related receivable at year end may be impaired,
In management’s opinion, there are no significant contingent liabilitics relating to compliance with the rules
and regulations poverning the grants; therefore, no provision has been recorded in the accompanying financial
statements for such contingencies, Audits of prier years have not resulted in any significant disatlowed costs
or refunds. Any costs that would be disallowed would be recugnized inthe period agreed upon by the grantor
agency and the LCADY,

Note §-Lease
The 1.CADY lcases office space under an operating lease for a montbly rental of $3,0735 per month which
expires May 31, 2012, Tolal lease payments paid were $36,900 and $34,895 for the years ended December
31,2008 and 2007, respectively. These costs are recorded within the Hine itemn administrative expenses on the

detsiled schedule of expenses by program.

The Tuture rental payments are as lollows:

2009 $36,900
2010 36,900
2011 36,900
2012 15,375

126,073

Note 7-Designated Unrestricted Net Asseis

Unrestricted net assets designated by the LCADV as of December 31, 2008 and 2007, are as follows:

[* -3
[ o
=
==

200

Execulive Employee Agreement 3 - $35.000
Note 8- Temporarily Restricted Nel Assels

Temporarily restricted net assels are restricted as follows:

Hurricane Relief Fund $4.433 $4.383



Supplementa ry Informar:‘on



HAWTHORN, WAYMOUTH & CARROLL, L.L.P.

JLOHARLES PARKER, C P AL
LOUIG C, McKNIGHT, 1t C.P A
CHARLES R. PEVEY, JR., C.PA.
OmVID ) HRGUSSARD, € PA,

CESTIRELD HOBLID aACCOUNTANTS

8555 UNITED PLAZA BLVD,, SUITE 200
BATON ROUGE, LOUISIANA 70803
(225) 923-3000 » FAX (225) 923-3008

June 235, 2009

Report on Interaal Contro! over Financiai Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Governmenit Auditing Standards

The Board of Directors
Louisiana Conlition Against Domestic Vialence, Inc.

Baton Rauge, Louisiana

We have audited the financial statements of the Levisiana Coalition Against Domestic Violence, Inc.
(LCADV)Yas of and for the year ended December 31, 2008, and have issued our report thereon dated June
25,2009, We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govermnent Auditing
Stunclards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the LCADVY's internal control over financial
reportitg as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting.  Accordingly, we do not express an opinion on tha
effectiveness of the entity’s internal control over financial reporting,

A control deficiency exists when the design or operation ol a coniral does net allow management or
employees, in the normal course of performing their assigned functions, (o prevent or delect misstatemens
vralimely basis. A significant deficiency is acontrol deficiency, ar conmbination of control deficiencies,
that adverscly affects the entity’s abilily to initiate, authorize, record, process, or report {inancial data
reliably in aceordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the antity’s tinancial statements that is more than inconsequential will
nol be prevented or detected by the entity’s internal control,

A material wenkness isa significant deficiency, or combination of significant deficiencies, that resulis
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detecled by the entity’s internal control.



Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all defliciencies in internal control
that might be significant deficiencies or malerial weaknesses. We did not identify any deliciencies in
internal control aver fnancial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matlers

As part of ablaining reasonable assurance about whether the LCADV’s financial statements are free
of material misstatement, we performed tests of ils compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direcl and material
cffect on the determination of financial statement amounts.  However, providing an opinion on
compliance wilh those provisions was not an objective of our audit and, sccordingly, we do not express
such an opinion, The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government duditing Standards.

This report in intended solely for the information and use of the Board of Directors, management, the
Louisiana Legislative Auditar, foderal awarding agencies and pass-through entities and is not intended
o be and should not be used by anyone other than these specified partigs. Under Louisiana Revised
Statute 24:513 this report is distributed by the Legislative Auditor as a public docoment.

Bt byl « lonatl 5.7 F



Louisiana Coalition Against Domestic Violence
Schedule of Current Year Findings and Questioned Costs
Year Ended December 31, 2008

Financial Statements - Audit Findings

None.



Louisiana Coalition Against Domestic Violence
Schedule of Prior Year Findings and Questioned Costs
Year Ended Deecember 31, 2008

Financial Statemeuts - Audit Findings
2007-0f  Late Filing

Condilion
The audit report is 1o be submited 10 the Legislative Audiior’s Qffice no more than six months
after the end of the Oscal year.

Recommendation
Planning and preparation should be made to anlicipats circumstances which would delay report
hevond the reguired filing date.

Management’s Response
We agree with the recommendation.  We would like to note that all employees vacaled their
positions withowt notice and left the offices in much disarray.

Resctution: This finding was resolved in the eurrent year,

200702 Trovel Documentation

Condition
During our audit, we noted twa travel reimbursement checks totaling 1,236 which did not have
proper supporling documenistion.

Recommendalion
Proper supporting documentation should be retained for all travel reimbursements,

Management’s Response
We agree with the recommendalion. Before any checks are written for trave! reimbursements,
the contract CPA will ensure that alt docuinentation is attached and proper signatures of
supervisors have been obfained.

Resolution: This finding was resolved in the curremt year,

2007-3  Execulive Dirvector Severunce Pay

Condition

LCADY had an Executive Employment Agreement with the Exceutive Director which provided
for $33,000 in severance benefits, In Janvary 2008, the Executive Employment Agrecment was
disregarded upan the drafiing of a new severance policy that was not approved by the majority
af the Board. The new severance policy provided for (1} one month’s salary for every year of
employment with LCADY, (2) six months of health insurance from date of resignation, (3)
payout of all personal and vacation time accrued, {4) reimbursement of all expenses, and (5) all
regular salary and benefits due at the time of resignation. The new severance policy was only
signed by one member of the Board, Under the new severance policy, the Executive Director
received approximately $94,000 for severance benafits.



Louisiuna Coalition Apainst Domestic Violence
Schedule of Current Year Findinpgs and Questioned Costs
Year Ended December 31, 2008

Financial Statements - Audit Findings {Contiued)
2007-3  Excculive Director Severance Pay (Continued)

Recommendation
Changes that are made to the Executive Employment Agreement must be approved by the

majority of the Board.

Management's Response
In December of 2007, the then President of LCADYV conducted a veole of the Executive
Committee of LCADV. Atthat time, she obtained a majority of executive committee members
approval tu issue the severance package the former Executive Director received, Uniortunately,
no written documentation could be jocaled.

Resolution: This finding was resolved in the current year.

2007-4  Employee Severance lay

Conditien
The outguing Executive Director, without approval of the Beard, offered all the employees of

ILCADY the same severance package that was offered to her. The employees severance packages
totaled approximately $200,000. LCADV's personnel policy stales that upen separation of
service employees are only owed for accrued vacation time, This total amount would have been

approximately $13,000.

Recommendation
Changes nade (o persanne] policies should be approved by the Board.

Management's Response
Personnel policies will be amended o include a slatement that under ro circumstances will

LCADY Executive Director have the aulhority to issue severance packages {o agency employees.

Resolution: This tinding was resoived in the current year.



